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Understanding You 
 

A successful outcome is dependent on successfully understanding the 
requirement and taking a clear brief. 
 

We establish the start point by thoroughly researching the current 
situation, the issues, your needs and the benefits you wish to gain. We 
may ask you uncomfortable questions in order that we have a full 
understanding and are not making any assumptions about what you need. 
 

We will then agree the desired Transformational / Performance outcomes 
that connect with business goals. Criteria for success may be described in 
many ways, including ‘observable behaviour’, ‘demonstrable skill’, 
‘improved customer satisfaction’, 'clearer communication’, ‘improved team 
results’, 'higher 360° rating’. 
 

We will then recommend and agree with you the best way of fulfilling the 
requirements of the project – the ‘solution’. 
 

Once you are happy that our solution is the best possible option, we will 
design any necessary materials, resource, manage and conduct the 
assignment / project. 
 

Making sure that the techniques introduced are being used effectively 
means that our solution often has a follow up element. 
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