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Teams > Delivery Options 
 

We have found that exploring these components and finding ways for a 
team to raise their performance levels is 
almost always best achieved using 
experiential means. 

We have access to a range of team activities 
that can be used either indoors or outdoors – 
or a combination of the two. Self awareness 
tools such as MBTI can have their place. 

Our favourite outdoor venue is the Beaulieu 
Development Centre in the heart of the New 
Forest in Hampshire where the facilities are terrific and safety second to 
none. The activities provide a balance between mere fun and encouraging 
people into their ‘learning zone’ in order to develop effective processes. 

The key feature of our work here is to transfer the enjoyment to applied 
processes back in the work place by: 

• Fully Facilitated Review 
• A Review session that is integral to the   
   activity 
• Learning is explicit and overt 
• The process and learning is more 
   important than the achievement of the 
   activity 
• Facilitator will introduce models and 
   theory to support the learning where 
   appropriate 
• A commitment to ‘Back at Work’ actions 
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