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Quoinstone Consulting Limited - Transforming Critical Performance

Consulting > Projects

Most of the time you have the expertise in house. Sometimes you need
extra resource or need it doing quickly. This is where we can help. We
have extensive experience in work that enhances the People Development
aspect of your organisation.

The range is quite extensive — people call them different things — here is a
selection:

= Conducting Training Needs Analysis

« Auditing and recommending improvements to a function,
department, process

» Creating job profiles / descriptions

= Writing/re-writing manuals — Sales, Policies & Procedures etc.

* Administering psychometric profiling instruments — notably MBTI and
OPQ (SHL)

= Writing 360 degree reports from the data and comments

>=> Consulting > Facilitation
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