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Consulting > Facilitation

Group Problem Solving.

Sometimes the thinking process just gets stuck! You’ve looked at it every
which way, but you and your colleagues cannot find, or cannot agree on
what to do next.

But the answer is in there somewhere - you, the owners of the problem do
have the solution — it’'s just a matter of unearthing it.

We provide independent and dispassionate Facilitation, which creates an
environment and set of ‘ground rules’ that regularly produces
‘breakthrough’ thinking.

Group commitment

Alternatively a group may want to develop commitment to a bigger
initiative — e.g. ‘how can we make the organisation’s values work in our
group?’ Again, our Facilitation expertise provides a process to enable this
to come about.

Feedback

Giving feedback to those who have completed MBTI or OPQ
questionnaires.

Conducting 1:1 feedback/coaching sessions with those who have received
a 360 degree report.
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